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	Standards on CANDU Nuclear Reactors are in progress.  ISO 9000 also is changing. Here you will find information, which has been developed to make implementing the new standard easy for you. You will find up-dated information on three topics as follow:

*) CANDU Standards & Quality Systems Course

*) ISO 9000: 2000 Course

*) Nuclear Industries - Safety Standards Course
By registering onto “ S & QS” you will be able to access additional information on CANDU Standards & Quality Systems Course, as well as keep up to date on new developments, changes and news issues regarding Safety & ISO 9000:2000 Standards and its Implementation in Nuclear Industries and especially in CANDU Nuclear Reactors.  If you would like to receive more information regarding:

· CANDU Standards & Quality Systems Course

· ISO 9000: 2000 Course

· Nuclear Industries - Safety Standards Course
     For registering onto “ S & QS” please complete an Enquiry Form , and send this text box to:  

     zakhavan@sprint.ca

CANDU Standards & Quality Systems Course

For a full course educational document send an Enquiry Form to zakhavan@sprint.ca
And also see CANDU Standards & Quality Systems web page


ISO 9000: 2000 Training Course

Course Description
 

Are you keeping up with the changes? The ISO 9000:1994 standard, adopted by 130,000 companies across 92 countries, is being revised by the end of the year 2000. This highly relevant two-day seminar gives delegates a broad overview of the changes and how they compare to the previous ISO 9001:1994. 

Who should attend?
 

Everyone involved with ISO 9000 Quality Management Systems in Nuclear Industries, especially in 

Nuclear Industryincluding: 

·         Consultants 

·         Quality managers 

·         Management Representatives 

·         Quality professional auditors 

·         Any staff responsible for implementing and/or maintaining their management system 
Benefits to Your Business

 

Staff become aware of the implications of the new changes will be able to assist with the integration of these changes into your company's management system over the coming years in Nuclear Industries especially in CANDU Nuclear Reactors. 

Course Structure

 

Informative presentations, interactive sessions and workshops will deliver an in-depth view of ISO 9001:2000 plus: 

·        Background information to the changes 

·         Overview of ISO 9000 and ISO 9004:2000 

·         Structure of the new standard 

·         What's new 

·         How organizations will be affected 

·         Timing, introduction and transition 

·         What help is available
·        Information on sectorial (Nuclear Industries / CANDU Nuclear Reactors / Nuclear Medicine) application
Further Information

     For further information regarding training courses or consultant please contact: Training Course Instructor / Standardization and Quality Systems Specialist, Zary Akhavan, at zakhavan@sprint.ca
Course Fee

Fee: two-day seminar plus full course notes: Will be informed by Canadian Nuclear Society 
ISO 9000:2000 Overview
For the last 20 years, the ISO 9000 series of quality standards has become synonymous with quality and good business practice. Most of the 350,000 users world-wide, report that the adoption of the standard has helped registered organizations become more productive, and profitable.

The ISO 9000:2000 series was created after extensive consultation with users. It is simpler and more flexible for organizations to adopt and use.

The consultation found smart business thinking embracing the use of Plan-Do-Check-Act principles and Process Management. The revised standards are being reborn in a clearer, more accessible form that builds on the merits of its predecessor. 
Introduction to ISO 9001 : 2000

The shift from procedure to process based activity enables organizations to link business objectives with business effectiveness more directly. The revitalized standard focuses not only on the familiar clauses of the ISO 9000 series, but extends them to view the organization as a series of interacting processes - the very processes which produce the products and services customers buy.

ISO 9001:2000 includes four main sections:

1.      Quality Management System and Product Realization - the organization will need to have its processes defined if measures are to be established. 

2.      Measurement Analysis and Improvement - to help set realistic objectives and conduct meaningful Management Review. 

3.      Management Responsibility - to help define expectations and role of management and set an agenda for Management Review. 

4.        Resource Management - a completely new area, which will support the other three and will be assessed progressively at each stage. 
Advantage of ISO 9001:2000
Business wisdom says that fulfilled staff and contented clients spell profitable business. The new standard can help any organization to promote unity through the use of generic management principles, promotion of continual improvement and effective monitoring of customer satisfaction.

The basis for the revised standards includes the organization being customer focused and that leadership takes a factual approach to decision making. There should be mutually beneficial supplier relationships to gain customer satisfaction.
The revised ISO 9001:2000 standard: 

·         is a flexible management system 

·         is process, not procedures based 

·         encourages continual improvement 

·         views customer satisfaction as a measure of system performance 

·         motivates everyone through a common goal, ensuring participation 

·         involves top management extensively - business excellence cannot be delegated 

·         relates to statutory and regulatory requirements 

·         requires measurable objectives at different levels of system, function and product 

·         focuses on effective internal communications 

·         directs attention to the availability of resources 

·         asks for the effectiveness of training, and Quality Management to be evaluated 

To access additional information, as well as keep up to date on new developments, changes and news issues regarding ISO 9001:2000, register to S&QS. 

As a registered user to S&QS you will be able to take advantage of any new and relevant information regarding the standard. You can discover what makes up a typical process, how to implement ISO 9001 for the first time and the differences between the 1994 and 2000 editions.
Standards &Quality Systems Overview
 

Since the ISO 9000 series was established in 1994, further business standards have been introduced which embodies the Plan-Do-Check-Act principles. It was natural to develop the ISO 9000 series to embrace a similar structure. The new standards were created after extensive consultation with users, and are simpler and more flexible for organizations to adopt and use. 

To help assist our clients we provide:

1.      Email updates 

2.      Free listings in CNS- Standards & Quality Systems Members     

3.      Free brochures 

4.      A long term view of the Standardization & Quality managements

5.     Consultancies in Quality systems for Research & Technology Organizations 

6.   CANDU-Standards & Quality Systems Course
If you are an existing ISO 9000 registered organization, you can progress from the old to the new standard seamlessly through your established assessment plan.  

If you need consultancies Please feel free and write to : Zary Akhavan at  zakhavan@sprint.ca 
 
 
Implementing ISO 9001:2000 for the first time

Since the principles of ISO 9001:2000 were influenced by users familiar with ISO 9001, the new standard reflects natural working practices. The process of transition is equally 'user-friendly'. If you are already registered to ISO 9000, the transfer to ISO 9001:2000 is intended to be achievable in a gradual process over two years. Each successive scheduled assessment will take care of a different aspect of the standard, giving you time to prepare for the next.

The assessment plan will deal with the more familiar sections first, ending with the newer section or Resource Management sections. Each assessment visit should involve more widespread participation within the organization, with a more customer-facing outlook.

Differences between 1994 and 2000 Revisions
The single most significant change to ISO 9001 is the movement away from a procedurally based approach to management (stating how you control your activities) to a process based approach (which is more about what you do).

A process is an activity, supported by resources and management, for transforming inputs into outputs. Often the output from one process forms the input to the next. The application, management and interaction of these processes is regarded as a process approach.

In comparison with the original standard, the revised standard:

·        applies to all product categories, sectors and organizations 

·         reduces the required amount of documentation. 

·         connects management systems to organizational processes 

·         is a natural move towards improved organizational performance 

·         has greater orientation towards continual improvement and customer satisfaction 

·         is compatable with other management systems such as ISO 14001 

·         is capable of going beyond ISO 9001:2000 in line with ISO 9004:2000 in order to further improve the    performance of the organization 

Plan-Do-Check-Act
Processes can be applied to the  ‘ Plan-Do-Check-Act ‘   model. 

This model forms a basis for much of the strategy embodied in ISO 9001:2000.
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PLAN 

·  Identify customer needs and expectations 

·  Strategic planning 

·  Set policies and objectives 

DO 

·  Implement and operate the processes 

CHECK 

·  Collect business results 

·  Monitor and measure the processes 

·  Review and analysis 
 

ACT 

·  Continually improve process performance.
ISO 9000 Standards Series
The ISO 9000:2000 series comprises four specific standards. 

ISO 9001:2000 itself is the core standard:

1)  ISO 9000:2000 - Quality Management Systems fundamentals and vocabulary 

 2)  ISO 9001:2000 - Quality Management Systems requirements

 3)  ISO 9004:2000 - Quality Management Systems guidelines for performance improvement 

 

 4)  ISO 19011:2001( * ) - Guidelines on Quality and Environmental Management System auditing

All four standards can be used in conjunction with each other.

( * ) Due to be published 2001.

In addition on these standards and interpretations we provide relevant guidance and sectorial information including Nuclear Energy Industries - Quality Systems Requirements.

Compatibility between the ISO 9000 and ISO 14000 standards

A growing number of organizations are interested in implementing both ISO 9001 and ISO 14001 in their management systems. They rightly expect that there will be no unjustified differences between the two families in terms of concepts, structures and text that will make implementation more costly and the eventual registration of management systems more problematic.

Concerns that the next revision of the standards would increase whatever incompatibilities currently exist have lead to a significant international effort toward greater compatibility. However, those involved in this effort agreed that it should not cause a lessening of the pertinence and usefulness of the requirement standards since they may be used singly for different applications. It was therefore decided that both ISO 9001 and ISO 14001 would remain distinct but that all existing differences that cannot be justified will be removed. 

In addition, existing standards on management system auditing — ISO 10011 Parts 1 to 3, and ISO 14010, 14011 and 14012 — will be integrated in a single document, thus establishing common principles and practices in this area. This should increase value to users of both series of standards and will contribute to greater understanding, wider use, more effective implementation and more credible registrations. Organizations will benefit but customers and consumers will also benefit.  
……………………………………………………………………………………………………………………………….

[image: image3.png]






Enquiry Form:





        First Name:                          


       


        Last Name:                                 


        


        E-Mail:


        


        Company:





        Are you interested in CANDU Standards & Quality Systems Course?…….    





      


        Are you interested in ISO 9000: 2000 Course?………   








        Are you interested in Nuclear Industries - Safety Standards Course?…….. 


      


       (If you are interested, please type YES for that specific course)


     


       (If you are not interested, please type NO for that specific course)





Please write Date as Month / Day / Year:     …….. /……/……..


                                    


                              


       








